Capability Maturity Model (CMM) 

1. What is the idea behind the Capability Maturity Model?

2. Give a short description of the 5 levels of CMM

3. In which way a software maturity level is described and give 1 example of this.
4. What is the influence of a maturity level on the level of predictability of the project results and how does this increase over de levels?

Project organizations
1. On which levels the way groups work together can be described?

2. Give a short description of the 4 organization paradigms. For which kind of organization each of them is best suited?

3. Give the characteristics of a software team and which paradigm fits the best?

